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ANNUAL MEETING AGENDA
January 25, 2026

Rev. Julie Peterson, Moderator

Declaration of a Quorum
Adoption of the Agenda
Opening Prayer

Approval of Previous Congregational Minutes

Annual Congregational Meeting, January 26, 2025...................
Congregational Meeting, October 19, 2025........cceeevvvvveeeeennnen.

Congregational Reports

Pastor’s Report - Rev. Julie Peterson........ccceeeeeeeeeeeevviiiiiceeennnnnn.
Report of Clerk of Session - Pat Groenewold .............ccccvvueneennes

2026 per capita = 538 per active member

Deacons — JUdi@ TrUCISEN .. ...
Nominating Team — Kathie Darman ........cccceeeeveieiririiiiiiceeneennn.

Ministry Team Reports

Stewardship Team - Jim Letterer .....cooovvvvvveiiieeeeeeeeeeeeeeienen,
Worship Team - Stu Truelsen......ccceeeeeieeeveeiiiiiciceeee e,
Micah 6:8 Team - Ken Groenewold..........cccoeeeeeiiiiiiiiiiiiieinnennn.
Lilies of the Field Community Closet Team - Jane Lesch.............
Adult Learning - Stu RULLEr ......oeeeiiiiiicceee e,

Corporation Reports

Corporate Operations Team —Jim VakoC.........cccceeeeevevvneeeennnnnn.
Property Team - Jim Vakoc and Charlie Keppel.........cccceeennnne.n.
Pastor’s 2026 Terms of Call......c.cccovvvevviiiiiiiieiieeeeeeeeee e,
2025 General FUNd ......ueiiiiiiiieeeeeeecee e
2025 Statement of AsSetS ....cccvvviiiiiiiiiiiieeeeeee e,

Comments on 2025 Statement and Budget — Ken Groenewold

2025 In\Out Account Mission GiVING.......cceeeeeeeeeeeeeeeeeeeeeeeeeeeennn.
2025 COTC Budget Mission GiVING .......ccevvueeeeeeeiiieeeeeeeiiieeeeeennnns

New Business
Adjournment

Prayer
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CONGREGATIONAL MEETING MINUTES

Annual Congregational Meeting, Sunday, January 26, 2025

Moderator Rev. Julie Peterson called the meeting to order at 11:10 am and opened with prayer.
A quorum was declared. Minutes of the Called Congregational Meetings held January 28, 2024 and
November 17, 2024 were received.

The following reports were presented as printed at this meeting.

e Congregational Reports:

1. Pastor's report

2. Clerk of Session report

3. Deacon report

4. Nominating Team Report
Charlie Keppel, Jeff Peterson, and Sue Liautaud were nominated to serve as members-at-large on
the Nominating Team in 2025. These nominees recommended by the nominating committee
were approved unanimously.

e Ministry Team Reports:
1. Stewardship Team report
Worship Team report
Micah 6:8 Team report
Lilies of the Field Community Closet Team report
Adult Learning Team report

ke

Corporate Operations Team report

Property Team reports

Financial reports

Ken Groenewold shared detailed review of the church’s financial reports for 2024 and the 2025
budget and the floor was then opened for questions.

e Corporation Reports:
l.
2.
3.

Rev. Julie Peterson recused herself from the discussion of the recommended changes to her Terms of Call
and Clerk Pat Groenewold moderated that portion of the meeting.

A motion was made, seconded and passed unanimously to approve the Terms of Call of the Rev. Julie
Peterson for 2025 as presented.

NOTE: All reports and documents discussed were made available to the congregation in written form.

NEW BUSINESS: Pastor Julie updated the congregation on her communication with Executive Presbyter
Craig Howard concerning a statement from Presbytery providing guidance to churches in light of the
current immigration policies and enforcement. It was noted that to the best of our knowledge, all the people
we serve in the area are documented and legal, but we need to be aware of the current environment.

There being no other business to come to this meeting, the meeting was adjourned at 11:50 am with prayer.
Respectfully submitted,

Patricia Groenewold
Clerk of Session
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Called Congregational Meeting, Sunday, October 19, 2025

A Congregational Meeting of Church of the Cross for the purpose of electing officers was held in the
sanctuary following the Sunday morning worship service. Moderator Rev. Julie Peterson called the
meeting to order with a sung prayer at 11:00 am.

A quorum was declared.
Kathie Darman, chairperson of the 2025 nominating committee, thanked Karen Franz, Charlie Keppel,
Susan Liautaud and Jeff Peterson for their service on the nominating committee this year and placed in

nomination the following slate of candidates proposed by the nominating committee:

For the office of elder:

Stuart Rutter 3-year term Class of 2028

Cheryl Wilkins 3-year term Class 0f 2028
For the office of deacon:

Rob Peters 3-year term Class 0f 2028

José Suarez 3-year term Class of 2028

Kathie also noted that Stuart Rutter and Cheryl Wilkins are each completing a three-year term in 2025 and
that both have agreed to serve a second term. She thanked retiring deacons Susan Buchholz and Glenna
Morgan for their dedication and hard work.

The moderator invited nominations from the floor. There were no additional nominations put forward.
Nominations were closed and the above candidates were unanimously approved.

There being no further business, the meeting was adjourned at 11:15 am with prayer.
Respectfully submitted,

Patricia Groenewold
Clerk of Session
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CONGREGATIONAL REPORTS

Pastor’s Report

As you read this Annual Report, you’ll discover a tapestry of ministries, activities, worship services, and
faithful efforts which shaped our life together in 2025. Reflecting on these experiences invites us to revisit the
feelings which emerged in each moment—joy, gratitude, hope, even challenge. These memories remind us of the
Holy Spirit at work among us: renewing our hearts, drawing us closer as a community, and deepening our awareness
of God’s presence in our lives and in the lives of everyone who participated or was touched by these ministries of
service, learning, worship, and connection.

Paul’s words in Ephesians 2:19a-22 have echoed through our journey this year: “You are citizens with the saints and
also members of the household of God, built upon the foundation of the apostles and prophets, with Christ Jesus
himself as the cornerstone. In Christ the whole structure is joined together and grows into a holy temple in the Lord,
in whom you also are built together spiritually into a dwelling place for God.”

Paul’s message is a timely reminder that our strength as a faith community isn’t found in buildings or programs, but
in the love and relationships we share as God’s people. These relationships are the foundation on which we, as a
congregation, continue to grow together as a “holy temple in the Lord.” Beloved Children of God we are “a dwelling
place for God” just as God is a dwelling place for us. And this isn’t just a theological idea, but a sacred reality which
becomes visible in the stories and experiences you’ll find on these pages.

Honestly, it would be easy to feel exhausted when we look back at all which was undertaken in 2025. Yet, it’s
important to remember these ministries unfolded one step at a time. Each worship service, ministry event, and
gathering was embraced as it came, with all its joys and challenges. Throughout, we were met by the Holy One’s
love, encouraged to grow, and upheld by God’s joy, strength, peace, and compassion. Our ministries and connections
testify to this truth: none of it would have been possible without God abiding in us and working through us. The
threads of God’s presence are woven into every act of service, every moment of connection you’ll read about here.

The Holy One has lovingly brought us together, honoring our individuality and differences to form this unique
spiritual family we call Church of the Cross. Each person’s gifts and stories add to the fabric of our congregation,
weaving a rich tapestry of faith, hope, and shared purpose. Though we come from diverse backgrounds and bring
varied perspectives, we are joined together as followers of Jesus. The Holy Spirit then fills us with the energy,
intelligence, imagination, and love we need to face each new challenge and embrace the opportunities which come
our way. This unity empowers us to serve, worship, and grow together, strengthening our bonds and deepening our
collective journey of faith.

Through this divine partnership, our church has received, from God and each other, the needed inspiration to respond
as each moment unfolds. We trust God’s presence guides and sustains us. The unity we share isn’t accidental—it’s a
reflection of God’s ongoing work among us, empowering us to worship, serve, and grow together in faith.

So, thank you all for being who you are, for each of you enrich the fabric of our faith community. Your
presence and participation have helped shape all of the moments of connection described in this report.

It is through you and your shared commitment that we are able to continue to grow together, serving as a
spiritual home for one another and “a dwelling place for God.” Your authenticity, generosity, and faithfulness
form the foundation of our life together. And I, for one, am deeply grateful.

God Bless You All,

Pastor Julie
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Report of Clerk of Session

The Church of the Cross Session is the governing body of the congregation and functions in compliance with the
Book of Order of the Presbyterian Church, USA and COTC's bylaws in all its actions. The bylaws provide for nine
elders to be elected by the congregation. Elders are normally elected to three-year terms and may not serve more
than two consecutive terms (6 years) but may be re-elected after at least one year has passed.

The nine elders serving in 2025 were:

Class 0of 2025 Class 0f 2026 Class of 2027

Stu Rutter James Buchholz Ken Groenewold, Treasurer
Stu Truelsen Laura De La Cruz Kathie Darman

Cheryl Wilkins John Harmon

Jim Letterer

Rev. Julie Peterson served as the moderator of session and Pat Groenewold was the clerk.

The session had 12 regular stated meetings, and 5 special called meetings during the year, and participated in a joint
meeting with the deacons. Meetings were held in person and/or virtually via Zoom.

In 2025 the following teams supported the work of the session:
Adult Learning Team — Stu Rutter
Corporate Operations Team — Jim Vakoc/John Harmon
Evangelism Team — Jim Letterer
Lilies of the Field Clothes Closet — Jane Lesch/Laura De La Cruz
Micah 6:8 Team — Ken Groenewold
Nominating Team — Kathie Darman
Property Team Inside — Jim Vakoc
Property Team Outside — Charlie Keppel
Stewardship Team — Jim Letterer/Jim Buchholz
Visitor/New Member Focus — Jim Letterer
Worship Team — Stu Truelsen/Laura De La Cruz

The session was also supported by the Office Manager Vanessa Brand.
The pastor or her designee celebrated the Lord's Supper in worship 16 times during the year.

The Lord’s Supper was celebrated with members not able to attend worship 11 times during the year. The pastor
was assisted by a currently serving deacon or elder each time.

There were no baptisms this past year.

There was one memorial services for member Mildred Bruhn conducted by Rev. Peterson. The memorial service for
Fritz Michaelis was celebrated at Southminster Presbyterian Church in Arlington Heights, with Rev. Peterson and
many Church of the Cross members present.

MEMBERSHIP TABULATION FOR 2024
Membership reported at the beginning of the year 61

Membership gains during the year 11
Received by Profession/Reaffirmation of Faith or
Certificate of Transfer

Membership losses during the year 4
Transfer 2
Removal from the rolls 0
Death 2
Membership at the end of the year 68
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Deacons Report

It is hard to believe that another year has passed as we worked together in service of our Lord in our mission
to serve our congregation and our community.

For 2025, we served as your deacon board: Susan Buchholz (Cook assistant for National Night
Out/Fellowship/Home Communion); Karen Franz (representative Nominating Committee/Home
Communion); Nancy Keppel (Scribe/Shelter Tree/Food Purchaser for National Night Out/Community
Garden); Suzanne Letterer (Veterans Assistance/Purchase of Easter and Christmas flowers/Robocalls);
Christine Lorentz (Fellowship and Communion Assistance/Home Communion); Ann Moorman
(Treasurer/Robocalls); Glenna Morgan (Fellowship Coordinator/Food Pantry transport); Laurie Ulrich
(monthly birthday & miscellaneous cards/home communion); Judie Truelsen (Moderator/Home Communion).
Our Session representative for 2025 was Kathie Darman.

During this past year, we met monthly, except for a combo July-August meeting. We met by Zoom in the
colder months and transitioned to hybrid meetings when the weather improved.

In looking at the work of the deacons, it can be noted that our activities fall into four categories:
e Activities that we carry out for COTC at COTC
e Activities that we carry out for the congregation
e Actions and mission work for our local community
e Actions and mission work for our world

1. Activities that we carry out for COTC at COTC

Coordinated and facilitated the Agape Chili supper to begin the Lenten Season (2/18/2025)

Coordinated and facilitated the Palm Sunday Potluck Brunch (3/29/2025)

Provided a bag of sweetness for Mother and Father figures on Mother’s Day and Father's Day.

Pentecost Sunday — the deacons provided fellowship, flowers for the sanctuary, and a cake to

celebrate COTC’s 65" Anniversary.

e. On September 4™, we celebrated Emma’s 4™ birthday and on September 21 had a cake to
celebrate Rachel and Adam’s upcoming wedding.

f. Assisted with the Mildred Bruhn Memorial Service at COTC and the Fritz Michaelis Memorial
Service at Southminster Church in Arlington Heights

g. Fellowship — throughout the year, provided hearty snacks, warm and cold drinks, and delectable
sweets following worship each Sunday. As needed, we coordinated with various groups in the
church (e.g., Session, Men’s Bible Study, Micah Team, et al) to assure fellowship was available after
service. In September, we attempted to modify our fellowship model to include monthly
contributions from all members of the congregation, asking them to bring a donation of
cheese/crackers, fruit, coffeecake, cookies or any item of their choice to help share the joy of weekly
fellowship. We still seek volunteers to contribute to weekly fellowship.

eoc o

2. Activities that we carry out for the Congregation

a. Home Communion was served 11 times in 2025 in the homes of various members of our
congregation. Along with Pastor Julie, we have found these personal visits to be meaningful for
those who receive them, as well as for those of us who bring communion and cheer to those at home.

b. Each deacon is assigned a number of congregants to be their flock.

c. Monthly birthday cards are sent out to recognize that “special day” for members of our
congregation. Other occasional cards are sent out as appropriate to wish members well and share in
their difficult times.
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Robocalls appear on your home/cell phone monthly highlighting upcoming events and potential
needs for our community.

This past year we added well-loved “Recipes” to our website. Check them out or add your favorites
by emailing them to our Office Administrator, Vanessa.

3. Activities and Mission Work that support our local Community

a.

Schaumburg Food Pantry Donations — your on-going generosity provided hundreds of pounds
of food that were transported and delivered to the Schaumburg Food Pantry. Donations from the
Souper Bowl Fundraiser in February provided $837.00. An additional $306.59 donation to the
Schaumburg Food Pantry was made in December from the Deacons account at a time when so
many people were in need.
Veterans’ Assistance — it has been an ongoing mission of the deacons to support our veterans
through the sale of Easter Flowers and Christmas Poinsettias each year. In 2025, we were able to
donate 30 gift cards at $25 each (Total = $750.00) to Joe Palmer from We Who Serve.
Using the funds in our deacons’ budget and member donations, we voted to support Schaumburg
Township through a one-time $200 to Neighbors Helping Neighbors and a $700 donation to
Schaumburg Township Pack the Bus for school supplies
On August 5™, the deacons supported COTC’s participation in National Night Out, one of our
favorite activities of the year. Interacting with and serving food to our community brings us closer
together and allows us to see the faces of those we serve. If you haven’t joined in the fun, mark your
calendar for August 4, 2026, and come and see what you’ve been missing.
Assistance requests — Through your ongoing generosity, we have been able to assist seven people
in our community with individual requests for rent payments, utility bills, and car repairs,
totaling $1,424.08. Through the diligent work of our Office Administrator, these people complete
necessary paperwork, and bill payments are made to the billing source after the deacons have
reviewed and approved their request for assistance.
By far, the greatest beneficiaries of your generosity have been the children and families of our local
Lakeview School. As deacons, we strive to be good stewards of your donations, and to use them to
uplift those locally who are in need. Working with Jessica Cychosz (Lakeview Social Worker) we
feel we are making good use of the funds available to help as many families as possible in an
equitable manner. This past year we distributed:

e $1,840 in Aldi’s cards for Easter.

e $917.30 for new Halloween costumes and $547.94 for toiletry bags for children and

families in October.

e and $1,870 in Aldi’s gift cards for families to purchase holiday food in December.
Our total contribution to Lakeview School was $5,175.24. We have received written notes of
gratitude and pictures of smiling children’s faces demonstrating that what we have done has made a
difference. THANK YOU, GOOD AND FAITHFUL PEOPLE OF COTC!!

4. Mission Work that supports our World

This past year, the deacons made a one-time $200 donation to One Collective, the mission work
being done by Kayla Emmerling and her husband, Gerson Chaves in Costa Rica.

I hope this overview of what your deacons have accomplished through your generosity of spirit and financial
support has been informational and helpful.

This Christmas of 2025 did not find us with a Shelter Tree in our lounge. After an inquiry by Nancy
Keppel, it was determined that the organization now requested money or Amazon gift cards to buy gifts, and
the deacons discussed and voted to provide support locally. If we find another source next year to provide
physical gifts to children, we will reconsider this mission activity.

7|Page



The Community Garden initially had fallen under the auspices of the deacons, but Charlie Keppel is the
godfather of the Community Garden. He facilitates its planting in the spring, harvests the vegetables, and
assures that the garden plot is cleared in the fall. Garden volunteers are always welcome, especially on
church workdays. Additionally, we must thank Vanessa for engineering a watering system that nourishes the
plants through warm summer days. Our local community benefits from the vegetables that are grown, as
well as the Schaumburg Food Pantry. If you are a gardener and would like to help, please contact Charlie
Keppel.

At our deacons’ meetings, we always take a few minutes to talk about the Lilies of the Field Clothes Closet.
As it is an important mission of our church, we need to be aware of how we as deacons can assist the Closet
in any way that would be helpful. Kudos and blessings go to Jane Lesch who is the leader and heart of the
Lilies Clothes Closet.

We close out 2025 with gratitude to Susan Buchholz and Glenna Morgan for their service and dedication
to the deacon ministry of COTC. Please note that Glenna has volunteered to continue to coordinate and
monitor the supplies for fellowship. The deacons are very grateful for her continued support and
participation regarding the importance of keeping our Fellowship time organized and something to look
forward to after every service.

We welcome Rob Peters and Jose Suarez as new deacons for 2026.

With Gratitude to all, and blessings upon your generosity,
Judie Truelsen, Moderator

Nominating Team Report

Nominating committee members:
Rev. Julie Peterson (Pastor); Kathie Darman (Chairman & Session Representative); Karen Franz (Deacon
Representative); Members at Large: Sue Liautaud, Charlie Keppel, Jeff Peterson

The committee met in September for the purpose of recommending Session and Deacon leadership positions
for class of 2028, Corporation Officers, Finance Team Members for 2026, and the nominating committee for
2026. Our recommendations are as follows:

For Session: For Deacons: For the 2026 Corporation For the 2026 Finance Team:
Cheryl Wilkins Rob Peters Officers: All current members
Stuart Rutter Jose Suarez All current officers

For the 2026 Nominating Committee:

Rev. Julie Peterson: Pastor

Session Representative and chairman: Kathie Darman

Deacon Representative: Karen Franz

Members at large: Sue Liautaud, Charlie Keppel, Jeff Peterson

Respectfully Submitted,
Kathie Darman, committee chair
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MINISTRY TEAM REPORTS

Theme:

Stewardship Team Report

For where your
treasure is,
there your heart
will be also.

Luke 12:34
% Change
2023 2024 2025 (2024-2025)
Number of Pledges 30 30 32 6.67%
Total Money Pledged $188,088 $194,130 $237,752 22.47%
Average Pledge $6,270 $6.471 $7430 14.82%

Your Stewardship Team, Jim Letterer-Chair, Terry Maulding, and James Buchholz

Worship Team Report

We are a small but thriving faith community, with an average of 40-50 people for Sunday worship
and another 6-12 units watching livestream and recordings. The number of livestream viewers goes up
when the weather turns snowy and cold, as it did in late November. We have regular viewers in Wisconsin,
and members of the congregation have watched from all over the country while on vacation.

This Advent season’s theme “What do you fear?” was certainly appropriate given the troubling and
uncertain times we are in. Pastor Julie echoed the angels’ message of “Do not be afraid,” and pointed to the
Light of Christ in her sermons and Prayers of the People. The Worship Team, with a little help from our
friends, decorated the church for Advent. The choir sang a cantata, “Have you Heard,” by Joel Raney on
Dec. 21, the Sunday, and the traditional Christmas Eve candlelight service was held at 7 p.m.

We waved palms on Palm Sunday, and a casserole brunch was arranged by the Deacons. A Maundy
Thursday service also was held during Holy Week. Sanctuary banners were changed for Easter Sunday,
heralding the Risen Lord. In the spring, COTC also adopted a credo, parts of which are used on occasion in
the Affirmation of Faith.
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One highlight of summer worship was the Outdoor Worship service held on August 17. The weather had
been scorching hot a few days prior to the service and then there was a cloudburst on Saturday. But Sunday
morning was just as we had prayed for, a beautiful day, and the ground in the courtyard was firm. The
closing hymn, “This is my Father’s World,” was especially fitting in the outdoors. A potluck in the gym
followed the worship service.

On September 21, we joined our voices with people around the world to Sing for Unity, community, peace
and equity in a special worship service held at 2 p.m. The service featured our choir and piano duets by Dr.
Robert Kania and choir director Marie Rutter. We are so blessed to have Robert, Marie, and our awesome
choir.

Hispanic Heritage Sunday was celebrated on October 12, and the next Sunday was Camp Song Sunday,
during which favorite camp songs were sung, reminiscent of Saugatuck and other Presbyterian camps. A
big change, big for us Presbyterians anyway, was the new, inclusive and justice-oriented Doxology which is
sung for communion worship services. It begins with, “Praise God who fills each cup and plate.” Once
again, church members and choir participated in the Thanksgiving Eve interfaith service at Prince of Peace
Church.

I would be remiss if I did not give a shout out to our AV team, or Stream Team if you like. This fall Cathy
Walker joined the team. John Baker puts in immeasurable time during the week making sure everything is
ready on Sunday. Jim Moorman is our audio specialist, along with Mike Lorentz when choir is not singing
and Cathy or I manage the slides and live stream.

Worship Team members are Jane Lesch, Mike Lorentz, Laura De La Cruz, Marie Rutter, and Judie
Truelsen. Submitted by Stu Truelsen, chair.

Micah 6:8 Team Report

The Micah 6:8 Team seeks to support the congregation of COTC in doing God’s work as we best
understand God’s will through Micah 6:8. “He has told you O mortal, what is good; and what does the
Lord require of you but to do justice, and to love kindness, and to walk humbly with your God”

We provide educational materials and education opportunities for COTC with a focus on the racial justice,
open and affirming LGBTQ+ persons, and support for immigrants and refugees.

The Micah group sponsored a racial equity table of books and other resources for three weeks in February and
a presentation was made following coffee hour on February 23, 2025 on the civil rights pilgrimage last fall, in
which three COTC members participated. A light lunch was provided and the presentation was well attended.

English as a second language (ESL) classes began in April, with Cheryl Wilkins as the instructor.

The Micah group hosted coffee hour June 1 to kick off the observation of Pride Month in June. A LGBTQ+
resource table was set up for three weeks.

To show that we are a welcoming church, the bench in front of the church was painted in rainbow colors and
pride flag decals were put on the main entry doors.

The team began drafting a specific antiracism policy, as required by changes to the Book of Order.
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Lilies of the Field Community Clothes Closet Report

Coordinators: Jane Lesch, Judie Truelsen, Laura De La Cruz, and Cathy Walker

Volunteers: District 211 Adult Transition Program attendees, John and Marilyn Baker, Vanessa Brand,
Althea Brown, Kathie Darman, Karen Franz, Jen Fuscone, Julie Giegler, Ken and Pat Groenewold, Dave
Lesch, Sue Liautaud, Chris Lorentz, Elizabeth Martinez, Fay Michaelis, Ann Moorman, Julie Peterson,
Celica Rodriguez, Marie Rutter, José Suarez, Laurie Ulrich, and many more! (I apologize if I missed
anyone.) We deeply appreciate everyone’s dedication and assistance.

The Lilies of the Field Community Clothes Closet opened on November 8, 2022. Since that day the
closet has provided over 80,000 items to about 1,200 families in our neighborhood who need clothing and
small household items. The Lilies Clothes Closet provides gently used and some new clothing to our
patrons free of charge. The closet relies on donations of gently used clothing and monetary donations from
our congregation and our community.

In 2025 alone, we’ve given away 1,811 coats and jackets, 1,670 packages of underwear (2 pairs in a
package), 593 packages of socks (2 pairs in a package), 1,186 pairs of footwear, and 9,499 tops. That is a
huge difference we are making for our neighbors.

In October 2025, we received a grant for $1,203 from the Restricted funds Oversight Subcommittee and the
Interim Unified Agency’s Interim Senior Leadership Team of the PCUSA. We spent approximately $3,500
in 2025: % of which was spent on supplies and % of which was spent on underwear, socks, clothing, and
personal care items that were given away. There will always be a monetary need as we purchase new
underwear and socks for our patrons and supplies for the closet.

Currently our hours are:

Tuesdays: 11 am — 1 pm

Thursdays: 4 — 6 pm

The second Saturday of the month: 9 — 11 am.

The Sunday following the second Sat: 11:30 am — 1:00 pm

I would like to thank everyone who has volunteered their time at the closet and have donated items
or just shared information to others about the closet. I am overwhelmed by the willingness of the whole
congregation to pitch in and help with this project. The only way this project will continue successfully is
if we can keep up the support of the congregation and get additional support from our community.
We ask that everyone keep talking about the closet with their friends and relatives, while we continue to
encourage donations and encourage volunteering your time with the Clothes Closet.

Respectfully submitted,

Jane Lesch, Judie Truelsen, Laura De La Cruz, and Cathy Walker
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Adult Learning Report

Church of the Cross provides several opportunities for Christian growth through devotions, personal
Bible studies, as well as Adult Sunday School and Men’s Bible Study in 2025.

Adult Sunday School

Classes meet in the Gathering Room at 11:45 am on mostly Sundays. Meeting here permits the inclusion of
several members on Zoom. Attendance in 2025 was generally between 10 and 15 people. Adult Sunday
School began its 2025 studies with Mere Christianity by C. S. Lewis. In July, the class began the study of
Eugene Peterson’s 4 Long Obedience in the Same Direction. Advent studies began in November and were
completed on January 4, in time for Epiphany.

Men’s Bible Study

The Men’s Bible Study usually meets on Wednesday nights at 7:00 pm for one hour. Two meetings are
scheduled for January through May and September through November. One meeting is scheduled for June
through August and December. The Men’s Bible Study continued its study of Short Stories of Jesus by
Amy Jill Levine in January. In April, the group began the study of Joshua. This book study will be
completed on January 7. Men’s Bible Study is looking for new members. If you have any questions or
would like the dates for future meetings, please let me know.

Respectfully Submitted

Stu Rutter

CORPORATION REPORTS

Corporation Team Report

Members: Jim Vakoc (President); Charlie Keppel (Vice-President); Ken Groenewold (Treasurer);
Pat Groenewold (Secretary); John Harmon (Congregation member), Terry Maulding (Congregation member);
Hank Morgan (Congregational member) and Pastor Julie Peterson.

Corporate Operations (Corp Ops) meets monthly and as needed for emergencies. This team is responsible for
the church's budget and finances; building and grounds; other administrative matters; and personnel matters.
Following is a summary of major activities and accomplishments during 2025 in each of these areas:

Budget and Finance

e Monthly review of financial reports, statement of funds, general fund income & expenses,
investment balances and making recommendations to session on financial decisions as required
Annual update of signing authority on bank and investment accounts

Summary of financial information presented to the congregation periodically

Transfer cash from Investments to General fund with session approval as needed for operations
Recommendations for Session for 2025 budget, including salary increases for staff

Periodically meet and consult with external investment advisor

Additional financial details are provided in the treasurer's report in the Annual Report document
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Building and Grounds

e Oversight of regular maintenance and repairs to the building with outstanding support from Jim
Vakoc for indoor items and Charlie Keppel for outdoor work

e Management of use of COTC facilities by other organizations, including fee rates, agreements,
compliance with insurance and child protections policies, and reviewing new usage request

e Supported various Workday projects both in the building and on the exterior

e Additional maintenance / repairs done in 2025 include: more repairs to roof; several more parking
lot hot patch projects.

Other Administrative Responsibilities

Review and execute contracts including heating / air-conditioning, insurance, lawn maintenance, snow
plowing, and fire safety

Personnel

e Pastor Julie reported staffing issues and praises.
e (Coordinate annual review for the pastor
e Review and revise job descriptions as needed

My gratitude to Ken, Pat, John, Terry, Hank, Charlie, and Pastor Julie for all their hard work on Corp Ops
in 2025, and to Vanessa for her diligent help with the bookkeeping and report responsibilities.

Jim Vakoc

COTC President

Property Team Report
2025 Inside & Outside Work
e Adjusted light timers e Repaired urinal water valve
e Purchased additional building keys e Replaced AED
e Contacted contractor for hot water/pressure loss e Replaced boiler pump
e refurbished gym electric outlets e Replaced exit & fluorescent lights.
e Repaired gym outside exit door e Replaced fire alarm box and accessories
e Repaired narthex floor trim e Replaced furnace filters.
e Repaired Sanctuary window e Adjusted thermostats per facility use.
e Set sanctuary fans for summer/winter. e Set up/take down Christmas Decorations
e Replaced office furnace e Repaired parking lot
e Purchased snow blower
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